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TC (12) Work Step 
 
Review and assess the internal controls over the District's involvement with the interviewing, 
hiring, and promoting of SGI employees assigned to District projects to ensure they are 
adequate, thorough, transparent and financially sound. Perform a test of these controls to 

current 2015/16 fiscal period. In addition, the role of SGI in the bond program has been reduced 
as many of the program management functions previously performed by SGI are now 
performed internally by District staff.  The District has retained a different company to perform 
the construction management of the Pinole Valley High School project, which is currently the 
only construction project with significant activity. Therefore, SGI’s role in construction 
management activities has significantly decreased. 
 
Oversight of vendor staffing levels has been assigned to the Engineering Officer; however, 
because of the circumstances noted above, the District has not adopted formal procedures 
related to the review or approval of staffing provided by vendors. The Director of Contracts 
provided templates of agreements used for professional services, and the agreements include a 
staff section that specifies the following key information: 1) key vendor personnel associated 
with the project along with each individual’s specific capacity; 2) a requirement for the District 
to approve in writing any change in key personnel prior to the vendor making changes; and 3) 
the right for the District to interview and approve replacement personnel. See TC12-1 and TC12-
2 for recommendations for this area. 

 

New Score 
 
Medium 
 

58 The risk area for this work step of SGI billing in excess of actual employee qualifications is addressed in 
FI (3). 
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the Proposal Approval Checklist and submission of the proposal/back up documentation 
as part of the online board agenda is deemed a reasonable control. 
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